Rusty Stirrups Board Meeting Minutes -- January 5, 2010
Submitted by Catherine Slusser, President

Attending:  Bethany Astorino, Cathy Denton, Geri Hollander, Ellen Miles, Tammy Sherry, Catherine Slusser, Paula Steindler, Gail Talley

The January 5, 2010 Board meeting was held at the home of Vice-President Cathy Denton. President Catherine Slusser called the meeting to order at approximately 6:40.  Slusser noted that the priorities for the evening were to prepare a draft budget, outline a rough plan for activities in the first quarter, pin down key committee heads, and any other details that we need in place to be ready for the first meeting.  

Geri Hollander reported that Markel has given our Tuesday evening time to another organization.  Mondays and Wednesday evenings are still open.  The board agreed to hold the January meeting on Wednesday, January 20 as the best last minute strategy.  Slusser asked Hollander to reserve the Wednesday evening slot for the entire year.  Board members expressed that a change of day would be worth having the secure regular meeting place.

Board members provided information updates are follows:

· Insurance – Denton/Sherry
· Finances – Sherry
· Copies of the budget forms -- Hollander
· Membership Update  -- Miles
The board developed a draft budget based on 100 members and 10 sponsors with one fundraiser.  Expenses include administrative and operating expenses (website, insurance, meeting snacks), estimated amounts for the rally, holiday party, one fundraiser for a ‘Pay-it-Forward” donation, plus awards and ribbons for the rally and planned set-a-goal program.  Events already proposed (Hunters Pace, Prix Caprilli, Obstacle Clinic, and Introduction to Cows Day) were added to the budget with the expectation that each would ultimately be self-supporting and/or raise money for club operations. 

Plans for a membership drive were discussed briefly.
Astorino reported that she had confirmed Lainey Ashker as the speaker for the January meeting.  She will also reconfirm based on the change of dates. 
Items that need to be done before the January membership meeting:

· Finalize budget details (Slusser with input from Denton on “Cow Day” event)
· Finalize and send out survey to the membership (Denton)
· Outline of the “Set-A-Goal Program” (Denton, Astorino, Hollander) to present at January meeting
Committees and possible chair/coordinators:

· Website: (Cathy Denton and Ellen Miles will share the lead) 
· Trail:  Debi Anderson
· Horsepitality: Sally Russell and Janet Brown
· Sunshine Committee: Sue Carrieri 

Tentatively First Quarter Programs that are in the works include:

· February meeting program:  Fitness for Riders (Hollander will confirm “speaker”)  

· Propose March meeting to be a social event—need a location

· March -- “Cow” day (Denton to coordinate w/ Calf Pasture Farms)

· April -- Hunter Pace, fundraiser for year’s events (Denton seeking location)

The meeting was adjourned at approximately 8 pm.

