Board Meeting Minutes 7.6.10

In attendance: Cat, Cathy, Gail, Paula, Tammy, Ellen, Geri @ Paula’s

Membership Update – 83 Members   (discussed diligence regarding members being rated prior to rides!)
Treasurer – Cash on Hand $4, 813.42 On target with spending, can’t predict fundraiser quite yet.

July Meeting – Geri to send an email reminder to membership. No big meeting, key announcements only.



Contributing $49 for plates/napkins/plasticware
Rally
· Looks Good! Prize list is posted on the website via a dedicated Rally 2010 page & homepage notice. 
· Was originally thought that classes would be cancelled if less than 4 people, the Board will suggest to organizers that we continue with all classes to allow all to participate

· Ring stewards will help keep people moving towards the in-gate to keep classes moving

· Task: Cat – suggest keeping with standard published dressage tests instead of revised versions to keep confusion down, also less work!

· Task: Paula – are there poles/barrels/etc. at Western Riders? May we use them?
· Task: Paula – check with Debi Anderson about status of ribbons

· Task: Paula – check in with Tara & Elaine about use of RSRC Event Planning sheet

Obstacle Clinic 

· 18 participants registered so far

· Cat to send one last reminder email encouraging attendance

Balanced Riding Clinic

· Can Jen provide more detail so the members know what to expect and encourage participation? Time slots? Grouped by ability? 

Fundraiser: Gymkhana 
· Using the Hunter Pace budget of $200, Cathy requests access to budget for a few games supplies. Also suggests purchasing some drinks/water to sell before concessions

· Task: Cathy – Making up flyer for distribution, need to get the word out to 4-H’s, Pony Clubs, any feed stores, Champion’s tent sale, etc.

· Task: Cathy – Touch base with Debi Anderson about ribbons

· USERL is a definite for concessions

· $80 to Mica Springs for Port-O-Potty, this is our only “grounds fee”

· Task: Gail – Check in with Mica Springs regarding supplies on grounds, may we use?

· Labor Needed ( Grounds crew (5?), Announcer, Coggins Checker, Registration (2?)

· Task: Cathy/Tammy – Move forward on adding this event to our insurance, it is open to public

Holiday Party

· Gail & Paula Committee Co-Chairs, starting to look for venues now

· Just looking for options, need to wait a little bit to see how the budget ends up:

 

Possibly look for a “special” venue and eat pot-luck? Wine & cheese, coffee & dessert if low budget?

Ashland Christmas Parade – Task: Cat - Is Barb Robertson still interested in heading this up? 

Open Discussion

· Membership Feedback: give more notice of events, keep costs lower, more clear on expectations on events/speakers/etc. 

· Possibly set up a “Board Job Fair” at August meeting to really let people know what we do and encourage them to put their name in the hat for a seat!

· Set up a Wins/Losses type of presentation for the 2011 Board, help them learn from our year’s experiences. Have a list of suggestions to pass on.
