Board Meeting Agenda
   Rusty Stirrups Riding Club

May 5, 2009 @ 7:00 p.m. @ Jen Serosi's Home
Board Members present:  Wanda Branson, Terri Escobar, Sally Russell, Jen Serosi, Geri Hollander, Paula Steindler, Allyn Linas, and Janet McLean
C.T.O. and April minutes accepted.
Membership Notes - 81 paid members to date for 2009.
Treasurer's Notes - April activity submitted as noted by Jen Serosi, ending balance of $4,896.18.
Upcoming Events - Estimates for upcoming Judged Trail Ride and Prix Caprilli, submitted and accepted.  Other estimates for upcoming events not yet received and needed on hand for the board.  Rally budget should be similar to previous year's budget, but awaiting further analysis and later submission. 
Sponsorships and Classifieds - Annual sponsorships on the website, cost is $25.  Classified ads running for 60 days - cost is $5.  Janet suggested that sponsorship information be dispersed among classified ads, which should ensure wider access to information.

Business - It has been suggested that some members consider a lack of events in 2009 to date, compared to previous annual schedules.  Concensus among board members is that our events for 2009 are stacking up later in the year, but that annually the offering is considered substantial.  

Volunteerism must be included in these discussions, since having active participating membership willing to volunteer is integral to numerous and varied events taking place.  

It was noted that last year's smaller gathering (such as Western Clinics, Schooling shows, etc.) were offered and organized by the membership, but have been under-attended or poorly attended, and thus smaller clinics have been absent this year.  

Possible club gatherings were discussed and many ideas put forward in ways to gather members together at more events.  It was widely agreed that perhaps a non-mounted event could be considered to round out the 2009 calendar.  

Noted as well was the fact that the Rusty Stirrups website events calendar offers members a tremendous array of activities in the area, with our club and by other organizations across Virginia.

General Meeting - The upcoming meeting with feature farrier Ben Pittman, addressing hoof and foot care and maintenance.
