Board Meeting Agenda
   Rusty Stirrups Riding Club

January 6, 2009 @ 7:00 p.m. @ Wanda Branson's House

Board Members present:  Wanda Branson, Terri Escobar, Sally Russell, Gen Serosi, Geri Hollander, Paula Steindler, Sam Silver, Allyn Linas, Rick Linas

C.T.O. and December minutes accepted.
Flow of business - During monthly members' meetings and application of Roberts Rules of Order - Rick Linas providing insight into RRO.

Upcoming committee responsibilities - Guidance through each chairperson - letting them get on with delegated duties minus excessive interference; diminish some of the "voting" required for decisions/maneuvers by the respective chairs.

Membership - Due to remain as before, including grandfather clause for couples already in membership.  Deadline for renewal is 3/1 - late penalty of $5.  Larger discussion of yes/no on membership drive tabled until later in 2009 development, or if membership decreases and thus need arises.

Volunteer Points - How to and rewards.  Not to be implemented in 2009, with discussion of how strong committee chairmanship can accomplish this.

Spreadsheets - Designed by steering committed to be forwarded to committee chairs.  Should assist with tracking needs and expenses for each event/agenda and can be passed annually to guide others.  Motion to follow spreadsheet/checklist passed.

Sponsorship Drive - $25/year at present, to continue.  An example of sponsorship feature at website should be formulated. 

Treasurer's Report - Call for annual audit - passed.

Upcoming Events - Paula Steindler to chair committee for development of events, both annual and new ideas.

Website - Should be divided among 4 individuals for maintenance and oversight.
2009 Christmas Party - Repeat at Randolph-Macon site okay.  Discussion for 2010 tabled until later in the year.

Annual Tack Sale Expansion to Tack/Vendor Sale - Rick Linas to chair committee for this.

Trail Ride Committee - Patty Michalak and Sue Carrieri.  RSRC rides should contain members only and refrain from any co-sponsorship due to liability and safety issues.  Coincidence of ride locations cannot be avoided.

January Membership Meeting - to address club business only (no speaker).

February meeting will take place at Paula Steindler's on 2/3/2009 at 7 p.m.

